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AUDIENCE DEVELOPMENT PLAN TEMPLATE 
(Maximum 10 pages)




	Project Title:
	

	Applicant Company:
	

	Number of Eps x Running Time
	

	Market interest:
	

	Genre:
	

	Synopsis:
	



1. Target Audience Identification
Primary Audience:
Describe the main demographic, target, or interest-based audience. Include age range, gender, geography, cultural or thematic interests, etc.:
Example: Women ages 25–45 interested in environmental justice and true stories.



Secondary Audience(s):
Identify any additional audiences who may be interested in the project:
Example: Educators, students, climate activists, or festival-goers.




2. Development Goals
Briefly describe what you hope to achieve through your audience development strategy. 
Example: To build an active online community around the Project's themes before release and mobilize viewers to participate in local climate initiatives post-release.



3. Development Strategies
What are your strategies for the following phases. What kind of content do you intend to use to reach your audiences?
Example: Blog, newsletter, influencer, behind the scenes, on-set live streams, Q&A sessions, website, ad-buys, etc.

Pre-Production & Development Phase:



Production & Post-Production Phase:



Release & Distribution Phase:
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4. Social Media & Digital Platforms
Indicate which platforms you plan to use and how. Add handles if already created.
	Platform
	Strategy/Use Case (e.g. why are you using this platform for this intended audience?)
	Handle/Link (if applicable)

	Instagram (e.g. behind-the-scenes, visual storytelling)
	
	@

	Facebook (e.g. community building, event promotion)
	
	facebook.com/________________

	TikTok (e.g. short-form promotional content)
	
	@

	X (also known as Twitter) (e.g. updates)
	
	@

	YouTube/Vimeo (e.g. teasers, trailers)
	
	@

	Website/Blog (e.g. information and updates)
	
	

	OTHER (please specify)
	
	

	
	
	





5. Partnerships & Collaborations
If applicable, list any organizations, influencers, or community groups you intend to partner with to reach your audience, and briefly describe how you will collaborate to develop your audiences:
Example: Partnering with and NGO to co-host screenings and outreach campaigns.






6. Metrics for Success
What are your audience goals? Possible metrics?
	Possible Metrics
	Anticipated Results (e.g. X number of views, etc.)

	Number of followers/subscribers

	

	Views (please include how you will measure views)

	

	Engagements (likes, comments, shares)

	

	Event attendance or virtual screening turnout

	

	Media coverage or community feedback

	

	OTHER (please specify)

	





7. Is there anything else that you would like us to know about your audience development?
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